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About CASO
The Children’s Aid Society of Ottawa (CASO) is non-profit
community organization funded by the Government of Ontario,
legally mandated to protect children and youth from abuse and
neglect. CASO is regulated by the Ministry of Children, Community and
Social Services (MCCSS) and governed by the Ontario Child, Youth and Family
Services Act (CYFSA).
We work closely with community partners, service providers, and children, youth and their
families to strengthen the capacity of families and communities to meet the physical,
emotional and social needs of those in CASO’s care.
CASO: Helping children and youth thrive to build resilient families and communities.

Our Goals
• No child or youth will grow up in our care
• No child or youth will exit our care into loneliness
• Families are empowered to make the best decisions for their child

Land Acknowledgement
We acknowledge this sacred land on which we live, work and play. This land has been a site
of human activity for 15,000 years. Ottawa is the territory of the Algonquin Nation. Today, the
meeting place of the City of Ottawa is still the home of many Indigenous people from across
the Turtle Island and we are grateful to have the opportunity to live, work, and play in this
community.

Financials
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Management Team
Executive Director
Kelly Raymond

Human Resource Director
Amy Bennett

Associate Executive Director
Debbie Hoffman
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Andrée Guillemette
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Chief Financial Officer
Neal Reevie
Chief Counsel
Julie Daoust

Service Managers
Mandy Dugas
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Message from the Board Chair  
Over the past year, CASO has continued to make efforts to implement calls to action and calls
to justice from the Truth and Reconciliation Commission, the National Inquiry into Missing and
Murdered Indigenous Women and Girls, and the OACAS’ commitments to service delivery for
First Nations, Inuit and Métis (FNIM) children, youth and families.   
As part of these commitments, we are thrilled to announce a community-led process to create,
implement and evaluate a service delivery model for FNIM children, youth and families. We
will continue to focus on cultural identity and increase our efforts to collaborate with FNIM
community agencies, which we know are best placed to deliver better outcomes for FNIM
children, youth and families involved with CASO.  
The ongoing pandemic and the convoy protest highlighted the strength of CASO’s partnerships
with local and provincial partners. Our strong connections enabled us to overcome significant
challenges through flexible planning and collaboration.
With the support of our incredible staff and community stakeholders, CASO is proud to have
taken significant steps to embed equity, diversity, and inclusion and anti-racism practices into
our organizational culture, hiring practices, initiatives and programs. Specifically, through the
BlackNorth Initiative Pledges, we are committed to the seven goals of moving toward ending
anti-Black systemic racism and creating opportunities for underrepresented groups. We are
also proud of the implementation of the Service Model for Black Families pilot, which will be
evaluated to understand its impact on service.  
As always, we remain dedicated to enhancing quality of service and continue to focus on
leading with excellence and innovation to make improvements for the children, youth and
families involved with CASO.
Thank you to my fellow Board members and to CASO’s leadership team and staff for making
significant progress on our strategic plan, and for the continued focus on achieving service
excellence and equitable outcomes.  

Sheila Niven
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Message from the Executive Director
I am pleased to present this annual report, highlighting our key accomplishments
in 2021-2022 and summarizing what has been a year of tremendous challenges,
growth and opportunities.  
As we emerged from one wave of the
COVID-19 pandemic to the next, we have
remained dedicated to helping Ottawa’s
children, youth and families thrive. Thank
you to all the workers on the front lines of
child protection who have worked tirelessly
to continue to provide essential services to
families, despite the challenges of successive
waves of COVID-19, distancing guidelines
and evolving regulations and restrictions.   
The convoy protest tested our ability to
adapt to a volatile and divisive situation, yet
we emerged as one team, dedicated to a
common purpose of ensuring the safety and
wellbeing of children and youth. Our contingency plans were robust, well-developed
and demonstrated an ability to respond in
an agile, effective manner even in the most
challenging circumstances.    
Without our frontline staff, we would not be
able to provide essential services to families
and youth in our communities. They are
instrumental to all our achievements and we
will continue to provide them with the supports
they need to remain safe and healthy.  
Despite the challenges we have faced, our
commitments to furthering our strategic plan
priorities remain ever relevant and necessary.  
In the past year, we implemented new initiatives
to curb the use of group care resources, and
to ensure that all youth feel confident and
have the required skills, supports and
resources when leaving care. Through our
Pod Model for Learning Support program,
we developed a wrap-around system of

support for youth in care to support them in
their remote studies during the pandemic.
We’ve made significant strides on our path
to reconciliation and towards becoming an
anti-racist organization. We piloted a new
service delivery model for families of African
Canadian descent to change our methods of
service and ultimately reduce the number of
Black children entering care. We are also
actively addressing the over-representation
of Inuit and Indigenous families involved
with CASO, through monthly meetings with
community partners and through the creation
of a new Inuit-specific Family Engagement
Worker position.  
Our commitments to equity, diversity and
inclusion extend to our own workforce, as
we remain dedicated to identifying ways in
which to remove systemic barriers in support
of moving towards more equitable hiring
practices. We implemented a new Equity
Hiring Initiative to fill job opportunities with
qualified applicants who self-identify as
Indigenous, visible minority, 2SLGBTQIA+ or
persons with disabilities.
We will continue our journey toward diversity,
equity and inclusion, acknowledging the
strides we have made with humility, knowing
we have much further to go.
Thank you to all our partners for their support
in helping us meet the needs of the most
vulnerable in our community.  

Kelly Raymond
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Strategic Directions:
Progress Highlights

Moving our goals and visions into practice.
• Reconciliation
• Equity, Diversity and Inclusion
• Excellence and Innovation
• Partnerships and Collaboration

Reconciliation
We recognize the strengths and
resilience of First Nation, Inuit,
Métis and Urban Indigenous
Peoples and their historic
relationship with child welfare.
We commit to providing culturally
informed services and to support
First Nation, Inuit, Métis and Urban
Indigenous Peoples in improving
the lives of their children, youth
and families.

Equity Hiring Initiative
Building a workforce that reflects the First Nation, Inuit, Métis and Urban Indigenous
communities we serve.
While CASO’s Equity Hiring Initiative seeks to fill opportunities across the organization with
qualified applicants who self-identify as belonging to one of the listed under-represented
groups (Indigenous, visible minority, 2SLGBTQIA+ or persons with disabilities) CASO has
posted the following positions to Indigenous persons only in order to further our commitment
to reconciliation and to getting Indigenous voices at the decision-making tables.
• 2 Frontline Supervisory positions on the Indigenous Service Delivery Team (Status: Filled)
• 1 Senior Service Manager (Status: Filled)
• 1 Human Resources Business Partner (Status: Currently recruiting)
In addition to the above listed positions, all future front-line positions that are posted within
the Indigenous Service Delivery Team will first seek Indigenous candidates only, through the
Equity Hiring Initiative.
While CASO’s internal staff representation of Indigenous peoples may appear closely in line
with the Ottawa population at first glance, the devastating reality is that there is an overrepresentation of Indigenous children and youth in our care. In order disrupt the longstanding
oppression that First Nations, Inuit, and Métis communities have experienced through the
child welfare system, we must ensure Indigenous representation within our workforce exceeds
that of the Ottawa community and is more appropriately in line with the overrepresentation of
these communities in our system. CASO’s Equity Hiring Initiative is a critical tool in helping us
achieve this goal.
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First Nation, Inuit and Métis (FNIM) Service Delivery Model
A practice approach informed by the Indigenous communities in Ottawa and learned experiences.
The CASO service delivery model approach has been informed by consultations with the
Indigenous service partners in Ottawa, as well as by internal consultations with CASO staff
and will continue to develop over time through internal and external feedback and learned
experiences. The CASO model is focussed on our commitment to strengthening our capacity
to respond to the Indigenous communities’ needs, the OACAS commitments to the Truth and
Reconciliation and the Missing and Murdered Women and Girls Calls to Justice.
The model focusses on relationship building, collaborative partnerships with service partners,
effective training for staff servicing Indigenous families and specific processes to examine
our practice and achieve service goals including an improvement in the service-experience of
Indigenous clients and a reduction in disproportionality of service outcomes.
The model will be developed further in collaboration with the communities we serve and CASO staff.

THEN...
Best practices for working with FNIM children, youth and families, as well as feedback
from Indigenous communities, were shared with specific staffing groups, at FNIM Forum
meetings, or informally through partner agencies. CASO provided regular training to
staff through formats that helped grow practice without mandatory training or
consideration of identified outcomes. Relationships with partner agencies largely existed
at an individual, rather than agency, level.

NOW
CASO is working to define a service approach that is consistent across Indigenous-serving
teams and informed by the communities being served in Ottawa. CASO is developing:
• Discussion tables to build relationships between CASO and Indigenous partner agencies.
• A culturally-informed service approach for supervisors and team meetings.
• A training plan for staff working in units dedicated to working with FNIM families.
This plan includes an evaluation of identified competencies.
• Strategies to address the disproportionality in service outcomes and experiences.
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Equity, Diversity
and Inclusion
We recognize the uniqueness
of each child, youth, family and
community and provide services
that respect their cultures,
traditions, race and social identities.

Equity Hiring Initiative
Building a workforce that reflects the population of Ottawa and the diverse communities we serve.
CASO’s Equity Hiring Initiative will seek to fill opportunities across the organization with
qualified applicants who self-identify as Indigenous, visible minority, 2SLGBTQIA+ or persons
with disabilities under this initiative as it meets the requirements of a Special Program under
the Ontario Human Rights Code.
We are committed to seeking qualified candidates for all postings and to close the gap of
under-representation in designated unionized positions. As part the Equity Hiring Initiative,
CASO will:
• Maintain an Employment Equity program designed to build a skilled workforce that
reflects the Ottawa population and the communities it serves;
• Ensure that all future vacancies identified within the scope of this initiative will be
opportunities for qualified applicants who self-identify as Indigenous, visible minority,
2SLGBTQIA+, or persons with disabilities; and,
• Identify positions to be posted and filled under a designated Special Programs hire.

THEN...
CASO recognized the historical and continued implication in the oppression experienced
by non-dominant groups in society – specifically, how child welfare has used dominant
and mainstream values that institutionalize the “othering” of non-dominant groups and
has led to the over-representation of certain groups within our system. To eliminate
systemic and discriminatory barriers within our employment systems, we identified a
need to recognize historical practices, the resulting inequities, and their present-day
impact, such as the underrepresentation and lack of opportunities for certain groups
within our workforce.
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NOW
CASO is committed to identifying ways in which to remove systemic barriers in support
of moving towards more equitable hiring practices. This Equity Hiring Initiative aims to
do just that by working to close the gap of under-representation at all levels of our workforce.

The following tables contain information from CASO’s 2020 Workforce Census for unionized
and management job categories. The tables show the percentage of respondents who identified
as Indigenous, visible minority, or living with a disability:
Indigenous
Persons

Visible Minority
Persons

Unionized

8.3%

16.14%

Non-Union/
Management

3.4%

13.8%

2SLGBTQIA+
Persons

9.6%
across CASO

Persons Living
With Disabilities
10.17%
6.9%

We aim to update our representation data in one year, to track our progress toward closing
the gap of under-representation in designated positions. Please see some quotes from staff
regarding the Equity Hiring Initiative:
“I thought that if I got the university degrees and worked hard to develop my skills, I would
be more likely to get the job I want. I have since learned that no amount of education and
hard work can remove the systemic barriers within hiring practices that often prevents a
Black woman like me from applying and possibly getting the job. Equity hiring initiatives
break down the barriers, giving me and other people from equity deserving groups an
opportunity to apply for and hopefully get the job.” – Yvonne Richards
“In order to work in a culturally sensitive and appropriate way we need to have representation
of the community we serve and the diversity within this community at decision making tables
and management positions. By CASO hiring more Indigenous people within management
positions, we are able to start a paradigm shift away from a euro-centric perspective of
the family to a perspective that is inclusive of culture and Indigenous ways of being as it
relates to community and family.” – Mandy Dugas
“The Equity hiring initiative is a conscious effort to hire candidates coming from all walks
of life, where their skills, knowledge and attributes are valued, acknowledged and
welcomed. CASO has various Forums from which I am enlightened and inspired by the
efforts that CASO put in whether its Black History Month, National Day observed of Missing
and Murdered Indigenous women and girls, National Day of truth and Reconciliation the
Orange Shirt day September 30 Fasting during Ramdan Festival where employees had an
opportunity to have fast for one day and break the fast together in the evening. I am proud
to work at CASO.” – Jaimin Tevar
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“

“

Job Category

Service Model for Families of African Canadian Descent
Ensuring we place culture and race at the forefront when delivering equitable services to families.
CASO acknowledges that our standard model of service was created on the basis of White,
European, Christian culture, and that model has contributed to the overrepresentation of
Black families involved in child welfare. To reduce the number of Black children entering care
and change our methods of service, CASO implemented a service delivery model for families
of African Canadian descent.
The new service delivery model operates on the basis that: societal context and personal
judgement and biases influence the delivery of service, that families have endured historical
discrimination, and that systemic racism continues to affect the lives of Black families. Lastly,
that in order to change the trajectory, we must slow down the process and provide service in
a manner that honours the race, culture and community of the family.

THEN...
CASO exercised a one size fits all approach in delivery of service, with no recognition of
the unique experiences held by Black families or the importance placed on community.

NOW
When CASO involvement with the family remains necessary, or when urgent situations
arise, CASO now holds a Cultural Circle for families. The Cultural Circles identify and
highlight the importance of culture, tradition and community for Black and racialized
families. These cultural circles center the families’ identity within the work, recognizing
that intentional attention to culture is a required process to combat the overrepresentation
of Black and racialized families in the child welfare system.
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Safe and Affirming Placements for 2SLGBTQIA+ Children and Youth:
Guide to Assessing New Applicants and Approved Caregivers
Finding placements that are affirming – that celebrate, honour and fully accept intersectional
identities – for 2SLGBTQIA+ children and youth to ensure their safety and wellbeing.
When 2SLGBTQIA+ children and youth are placed in settings that are not affirming, they are
at greater risk of bullying, potential violence from peers, and may face rejections or denial of
their identity, not only from their peers but also from their caregivers. A supportive placement
where the youth’s identity is recognized and nurtured can help build a child or youth’s self-esteem,
confidence, and self-advocacy, which can assist in long-term positive outcomes. It is critical that
children and youth are placed in homes that support their gender identity and sexual orientation.
The questionnaire helps resource workers assess all prospective and current foster, adoptive
and kin care providers to help ensure 2SLGBTQIA+ children and youth live in safe homes that
affirm their identity (and all their intersectional identities) and feel confident their identity will be
understood and nurtured. This will allow all prospective caregivers to think critically about how
identity impacts their values and parenting capacity as it relates to 2SLGBTQIA+ children and youth.

THEN...
While resource workers had access to the mandatory provincial SAFE Assessment
tool to assess prospective and current care providers, the tool did not allow workers to
assess whether potential or current care providers could provide an affirming home for
children and youth who identify as part of the 2SLGBTQIA+ community.

NOW
Resource workers now have a tool to help them assess affirming homes for 2SLGBTQIA+
children. The tool includes a glossary, resources for 2SLGBTQIA+ children under 12
years old, resources for 2SLGBTQIA+ youth 13+ years old, and resources for caregivers
caring for 2SLGBTQIA+ children and youth.

“

“

The well-being of children and youth in care is dependant on
adults providing care that supports their identity, including their
sexual orientation and gender identity. The identity-based questions
developed to assess prospective care providers offers workers a
comprehensive tool that is critical in determining the suitability
and ability of an applicant to provide a safe and affirming
home environment for 2SLGBTQIA+ children and youth.
– Lynn Desjardins, Clinical Services Supervisor, CASO
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Procedural Guide to Support Individuals Transitioning
Ensuring individuals are supported with respect and dignity in their transition.
CASO developed a procedural guide with The Anti-Cisgenderism Policy Preventing Gender
Identity and Gender Expression Discrimination as its guiding policy to support individuals
transitioning. The guide identified the needs of various groups of workers, including staff,
volunteers, students and contractors, as well as caregivers, youth and children.

THEN...
CASO had no anti-cisgenderism policy or guide to help support a trans person
transitioning.

NOW
The guide will be shared with other local, provincial and national agencies in various
sectors including education, health and social services, so that more trans people feel
supported, recognized, valued and honoured.

– Kelly White, Protection Supervisor

“

“

Ensuring that CASO has a policy
and procedural guide around
supporting people who are
transitioning in the workplace,
means that we are ensuring a
safe and equitable space for all
employees and that we are
preventing and addressing
discrimination. The workplace is
a crucial part of the transitioning
process; this policy ensures that
people of any gender identity will
be treated with the respect and
compassion they need and deserve.
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Excellence and
Innovation
We are committed to ongoing
learning, building on strengths,
and reflecting research and best
practices in our work.

Pod Model for Learning Support Program

A wrap-around system of support providing youth in care aged 14 to 18 years and older with
the tools to succeed at school.
A learning support model developed at the start of the COVID-19 pandemic has shown to
improve school performance for some of Ottawa’s most at-risk youth. The Pod Model for
Learning Support Program assisted all students between the ages of 14-18 in the care of CASO
succeed in their remote studies during the pandemic. While some students have returned to
in-classroom learning, CASO continues to operate the program virtually, providing culturally
responsive wrap-around learning support to more than 150 youth in care.
Each student receives support from a teacher on contract with CASO, a CASO youth worker
or a teacher candidate from the University of Ottawa, to obtain whatever support they need to
succeed in school, which includes academic as well as socioemotional supports. The teachers
and CASO youth workers collaborate to ensure youth are registered in school and create personal
academic achievement plans in partnership with each student’s school.

THEN...
School supports were individualized and provided based on the needs of each youth.
Students received support from Individual Education Plan and Special Education staff
to support students as required. Case conferences were scheduled to discuss students’
needs and supports required.
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NOW
A primary goal of the program is to ensure that credit attainment was not slowed by
the COVID-19 pandemic.
2021: Results from the program showed high school credit completion rates increased by
12 percent among students considered to be most in need of support. Some
disengaged youth were able to complete their school credits, and in some cases,
graduate from high school.
2022: Evaluation results suggested that as students engaged more with the program’s
supports, their credit accumulation increased.

• Students who did not participate in the program had an overall credit accumulation rate of 44%.
• Those engaged in the first tier of supports (one meeting weekly) had a 63% accumulation
rate on average, and an 80% accumulation rate when including courses they continued to
work on after the semester had ended.
• Students engaged in the second, third or fourth tier of more intensive supports experienced
a 79% accumulation rate, or 88% accumulation rate when including continued courses.
• Students who engaged in the program supports were less likely to experience a delay in
their planned graduation date than those who did not.

“

“

The Pod Model supported me during periods of isolation, at a
time when my mental health wasn’t great and I had given up
on school. My Pod teacher encouraged me to keep going, to
focus on school and my assignments. She’s a person I can trust
and rely on for help and guidance. I felt like she really cared. I’m
now back in school and applying to college - something I didn’t
think I would be doing before going through this program.
- A Pod Model for Learning Support program student

Pod Model for Learning Philosophy
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Youth Initiative: Group Care Usage
Establishing a more intentional usage of group care resources and ensuring youth are not
forgotten or exiting care into loneliness.
CASO launched an initiative in early 2021 to deliver recommendations and a proposed way of
monitoring the ongoing usage of group care by CASO. The agency undertook intensive
research to understand trends in group care usage through: a literature review; an environmental
scan that included interviews with seven child welfare agencies in Ontario; and a review of
all current placements in local Outside Paid Resource (OPR) group care. A multidisciplinary
committee comprised of frontline staff and supervisors from service areas reviewed the
established body of research and took part in a series of appreciative inquiries to discuss the
Society’s level of success in diverting children and youth from group care placements. The
committee put forth recommendations and proposals, which are now under review by CASO
senior leadership and in the early stages of being actioned.

THEN...
Outcomes for youth placed in group care are poor as they relate to the seven dimensions
of the Ontario Looking After Children’s (OnLAC) assessment tool and the Assessment
and Action Record (AAR). Over the last several years, the Society has focused on reducing
OPR group home placements, with success. The number of children and youth placed in
group care by the Society averages approximately 50 at any given time. A clear process
is still required to reduce the Society’s usage of group care resources and to ensure that
youth are not forgotten, left to age out of care, or exiting care into loneliness.

NOW
CASO has put forth proposals and guidelines aimed at a more intentional usage of group
care resources, which include the development of a group care admissions committee
that will support workers in planning the trajectories of their youth out of group care when
necessary, and to ensure youths’ needs are met while in group care. This committee will
also develop a data monitoring process related to children and youth in group care,
ensuring the availability of on-demand, detailed information on these children and youth.

“

“

Preventative work to keep children and youth in family-based
placements or at home will be a cost-effective approach over
the long-term and serve the best interest of children, youth, and
families that we serve.
– Statement from the Group Care Usage Committee
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Youth Initiative: Youth Transitions
Ensuring youth feel confident they have the required skills, supports and resources when leaving care.
CASO launched an initiative in early 2021 to deliver recommendations and proposed processes
to ensure youth are better supported in their transition from care and into adulthood. This includes:
• Ensuring youth have an identified support network with a key contact person
• A concrete plan on how the youth will be supported
• Identified resources for their specific needs
• Community and cultural resources with detailed information
• Built-in opportunities for youth to provide their feedback as they approach transition age
This work included intensive research and reflection to understand the current state and
desired state of supporting youth transitions, including: a literature review to establish trends
in group care usage; establishing a multidisciplinary committee charged with reviewing the
established body of research and taking part in a series of appreciative inquiries and
consultations with current and former youth in care on the developed deliverables, the
Transition Preparedness Feedback Process and the Interdependence Roadmap.
The committee put forth recommendations and proposals, which are now under review by
CASO senior leadership and in the early stages of being actioned.

THEN...
Youth in care often face multiple challenges when transitioning out of child welfare care.
The graduation rates of youth from both high school and post-secondary are lower than
the rates of those not in care. There are examples of concerns with transiency and
homelessness of former youth in care, along with unmet mental health needs and poor
wellness. Service providers and programs in the community are available to assist youth
prior to and following transitions, but there is no evidence these services are being used
to support the needs of youth transitioning from care. Finally, a youth’s preparedness
can depend on the engagement and knowledge of their individual worker when youth
ought to be experiencing consistency in the support they receive.

NOW
The committee developed proposals and tools to help:
• Ensure that youth and workers understand the skills and knowledge needed to support
positive transitions from care and into adulthood.
• Ensure youth are able to cultivate these skills and knowledge and know how to
receive support in these areas from community organizations.
• Create opportunities for youth to provide their own feedback to CASO and their
workers related to their own preparedness to transition.

– Youth Consultant on the Transition Preparedness Feedback Process
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“

“

This is a survey that would help me understand what I need, and what I
don’t know yet; [It would] prompt me to ask questions to my worker.

Partnerships and
Collaboration
We work collaboratively and build
partnerships with children, youth
and their families, communities
and service providers to improve
outcomes for those we serve.

Shared Legal Services
CASO’s Legal Department provides legal assistance to other children’s aid societies to meet
their operational and staffing needs relating to the provision of legal services and the provision
of Access to Information & Disclosure services.
The child welfare sector in Ontario is being called upon to seek out ways to create systemwide efficiencies. Part of this initiative involves a consideration for a ‘shared services’ model,
which may involve the consolidation of certain business operations across a multitude of
children’s aid societies. The goal would be to bring about cost efficiencies, eliminate
redundancies and streamline services.
Because of CASO’s size and infrastructure, we have been approached by several agencies
looking for legal support. As such, CASO has been exploring the concept of shared legal
services (i.e. legal counsel services and legal administrative support) with other agencies.
Initial collaborations have been formalized through service agreements.
CASO has also begun offering support to other agencies regarding the processing of Access
to Information and Disclosure requests.

THEN...
Children’s aid societies have independently recruited, employed and trained their own
group of lawyers, legal administrative staff and disclosure clerks to meet the legal
demands of their respective agencies.
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NOW
CASO participates in the provision of services to others children’s aid societies. This
collaboration has allowed operational demands to be met by other agencies, despite
instances when there have been staffing shortages, workload pressures or staffing
reduction achieved through attribution.

“

“

Our Director of Service has been raving about the support your
legal team has offered on an immediate basis, given we are
down a lawyer.
– Erin Lee Marcotte, Executive Director, Family and Children’s Services of
Lanark, Leeds and Grenville

Service Contracts with Equity Community Partners:
Jaku Konbit
Providing our children and youth of African and Caribbean descent with cultural specific
services and resources.
Recognizing that there is an over-representation of Black families involved with CASO, we are
committed to provide culturally appropriate services to this community. Jaku Konbit’s mission
is to support individuals and families of African and Caribbean descent through
community partnership and programming that results in successful societal participation.
Together, this partnership works towards:
• Supporting Black youth with cultural networks,
programming and/or community support
• Developing wrap-around services for Black youth
• Connecting Black children and youth with elders from
the Black community
• Assisting children/youth to develop community connections
• Educating alternate caregivers on the history of Black culture
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Service Contracts with Equity Community Partners:
Ten Oaks Project - Camp Lifting Leaves
An affirming and life changing camp for 2SLGBTQIA+ children and youth involved with CASO.
After nearly two years of virtual programming during the
COVID-19 pandemic, CASO and Ten Oaks Project partnered with
Scientists in School, a national education charity, to provide
participants of Camp Lifting Leaves with interactive and fun scientific
learning opportunities. CASO also hosted three Centered Spaces
for youths who identified as Neurodivergent and/or Disabled;
Trans and Non-Binary; and Black, Indigenous, and youth of colour.
Many 2SLGBTQIA+ youth stated they would recommend Camp
Lifting Leaves to others. Specifically, youth reported enjoying
sharing their music tastes and singing for one another during
activities. While virtual programming has its limitations, over half
of the youth survey respondents stated they would participate in
virtual programming again in the future.

THEN...
2SLGBTQIA+ children and youth involved with CASO felt isolated and rejected by their
family and community.

NOW
The 2SLGBTQIA+ children and youth involved with CASO who participated in the virtual
Camp Lifting Leaves reportedly felt a sense of belonging and expressed that the camp
helped them feel like that they matter, are valued and are celebrated for who they are.

“

“

I can credit the beautifully diverse chosen family that I now have to
Camp Lifting Leaves. It’s filled a great void in the community for me.
– Youth Camper at Camp Lifting Leaves
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Service Contracts with Equity Community Partners:
Ottawa Muslim Community Services (OMCS)
A collaborative relationship between the Muslim community, families, and CASO.
CASO’s partnership with the Ottawa Muslim Community Services
(OMCS) helps provide culturally-informed support for Muslim
children, youth and families and ensures positive engagement
and outcomes. Additionally, this partnership nurtures the increased
capacity of the Muslim community to develop resources to meet
the needs of families in need of additional supports.
Specifically, this partnership works to:
• Support Muslim children and youth in care
o In collaboration with CASO, OMCS facilitates specific events for Muslim children
and their families (i.e.: Eid ul Fitr and Eid ul Adha, preparing children for Ramadan, etc.)
• Offer resources to CASO regarding Muslim cultural and religious sensitivities
o OMCS hosts ‘Lunch and Learn’ sessions for CASO staff and foster parents
‘Community of Practice’ sessions
• Support Muslim families involved with CASO

THEN...
Historically CASO disproportionally served Muslim children, youth, and families at a
higher rate than other religious populations.

NOW
Since building a Muslim community relationship with OMCS, there is less disparity of
services and less disproportion among the Muslim population.
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Service Contracts with First Nations, Intuit and Métis (FNIM)
Community Partners
Case management meetings with Inuuqatigiit Centre for Inuit Children, Youth and Families
and Tungasuvvingat Inuit.
CASO has partnered with FNIM community organizations to improve our understanding and
cultural approach to client service delivery to address the over-representation of Inuit and
Indigenous families involved with CASO.
CASO meets monthly with Inuuqatigiit Centre for Inuit
Children, Youth and Families and Tungasuvvingat
Inuit, with the goals of:
• Informing the creation of the Indigenous Service
model to deliver high quality services to the local
Inuit population.
• Guiding how we recruit, interview and hire staff
dedicated to Inuit service positions.
• Clarifying when to involve the community in
client services and ensuring families are always
supported and represented for the period of child
welfare involvement.
• Guiding services offered and ensuring all efforts
are made to maintain children or youth in their
family, culture and community.
• Monthly meetings provide an opportunity to
provide updates on new initiatives, share ways to
enhance client support services, and to consult
on CASO’s processes and approaches, as well
as means of resolving disagreements regarding
interventions.

THEN...
Community partner agencies were uncertain who to contact to obtain clarification
regarding CASO’s processes and practice, or to discuss disagreements on interventions,
other than with the assigned worker. Hiring practices were influenced by a traditional
western approach focused on levels of education as opposed to lived experiences,
knowledge of culture and inclusive collaborative interventions.
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NOW
Relationships developed through our monthly meetings have facilitated a direct line to
a supervisor at CASO who either works in the Inuit service team or the Indigenous focus
kin, customary care and adoption unit. CASO engaged the community in creating a new
position – an Inuit-specific Family Engagement Worker – and worked alongside partners
to draft the posting to ensure the candidate would be well-known, respected and
trusted by the community. Both community agencies were involved in the interview and
hiring process, to ensure the role would be filled with someone who reflected the needs
of the community and had lived experience recognized and valued by the community.

“

“

This new position is very much needed to better assist the overrepresentation of Inuit and indigenous families with CASO
involvement. This is a huge step that will lead to better solutions
for our beautiful children. I’m glad I was able to take part in this,
so I want to thank CASO for including us to have Inuit on the panel
for these interviews. I believe it is the right thing to do when
interviewing candidates for a role that specifically supports Inuit.
– Family Support Worker at Inuuqatigiit Centre for Inuit Children, Youth
and Families
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Service Details
Who we are and what we do

Child, youth and family services
Child, youth and family services are guided by a set of standards and tools that
define practice in three key areas of CASO work:
• Intake and Assessment
• Ongoing services
• Children and youth in care
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Intake and assessment
Community members who suspect the actions or lack of actions of a parent or caregiver have
caused harm or create a risk of harm to a child or youth, can report their concerns to CASO at
all hours of the day, seven days per week. Concerns are reported through phone calls, letters,
emails, face-to-face contact and police reports.
A team of child protection workers screen all referrals to determine the eligibility for child
welfare service through a standard tool called the Ontario Child Welfare Eligibility Spectrum (2019).
During evenings, weekends and holidays, the After Hours Services (AHS) team – comprised
of child, youth and family services workers and supervisors – are available to respond to
concerns regarding child maltreatment and neglect.
A child protection worker responds immediately if the information in the report suggests the
risk of harm or danger to a child or youth is immediate, or when there is a suspicious injury.
For other reports of eligible child protection matters, the response occurs within seven days.
When a family first becomes involved with CASO, the role of child protection worker is to
assess the concerns raised and determine whether there is a risk of child maltreatment that will
require ongoing involvement with CASO.
Time-limited service at the assessment stage is often sufficient to strengthen a family’s capacity
to care for their children and avoid admission to care.
Figure 1:

Cases Opened for Child Protection Assessments

The number of cases opened for assessment remained relatively static over the last two years of the
pandemic.
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Ongoing Services
In situations where the child protection concerns are not resolved during the assessment
phase, we connect families with an ongoing child protection worker who helps ensure the
plan of service initiated during the assessment phase is implemented.
Families are encouraged to engage in the ongoing assessment process, including the
development of a safety network, the identification of signs of safety, risks, complicating
factors, strengths and resources. The case worker assesses the ongoing strengths and risk
factors and works with the family and their network to establish a safety plan that will
mitigate those risks.
Figure 2:

Average Ongoing Protection Case Volumes Over 5 Years

The average number of ongoing cases managed remained the same between 2020/21 and 2021/22.

On January 1, 2018 the Ministry of Child and Youth Services (MCYS) implemented a policy
that increased the age limit for receiving child protection services to 18. This policy requires
all children’s aid societies to provide the full range of child protection services to youth until
their 18th birthday.
Voluntary Youth Services Agreements (VYSAs) are available for youth who:
• are aged 16 or 17;
• cannot be adequately protected at home or in their current living situation;
• have no other safe options with family or friends; and,
• need an out-of-home placement.
As of March 31, 2022, there were 20 Voluntary Youth Service Agreements active at the agency.
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Children and youth in care
The provincial direction towards increased engagement of kin and our clinical approach of
Signs of Safety and Family Finding/Family Engagement has reduced the number of children
and youth under the age of 18 admitted into care - a number that has been trending downward
by 21% over the past five years, and decreased 12% over the past fiscal year.

Figure 3:

: Average Number of Children and Youth in Care

Cultural Identity of Children and Youth in Care
We seek to identify the ethno-cultural, social and language identities of all clients, to meet
their needs and determine the efficacy of initiatives addressing disproportionality and overrepresentation of racialized children, youth and families using CASO services.
CASO increasingly engages with community partners who serve people with diverse ethno-cultural and social identities to ensure families and children receive services that are
meaningful, helpful and honour their diverse needs.
Figure 4 outlines the data regarding the ethnicity of children and youth in out of home care
in fiscal 2020/21. Of concern is the higher percentage of children of African descent and First
Nations, Inuit and Métis children and youth in care, relative to other ethnicities. As noted in
the Strategic Directions section, there are several initiatives underway to ensure we better
serve children from diverse communities and to partner with those communities to enhance
our knowledge and understanding of their challenges and needs.
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Figure 4:

Children and Youth in Out of Home Care, by Population Group

While it appears as though the disproportionality has increased for children and youth of
African/Caribbean descent, it is much more likely that we now know better who it is we serve,
as we have made concerted efforts to ensure that we have no missing data in this area. As we
have eliminated the missing data, we have more fully populated other categories.

Resource Services
At CASO, specialized workers focus on service delivery in the areas of:
• Legal custody
• Family Finding/Family Engagement
• Placement Office
• Foster care
• Outside Placement Resources
• Kinship
• Adoption
In 2020, we began work on a strategic initiative focused on reducing the use of group care.
Last year, there was a decrease in group care usage from 11% to 9%.
Due to a positive Ministry of Children, Community and Social Services (MCCSS) policy which
supports youth in transition from care up to the age of 21, there continues to be a high number
of youth over the age of 18 supported by CASO.
The Children’s Aid Foundation of Ottawa offers additional financial support to assist these
young adults in meeting their personal, vocational and educational goals. As a result of the
COVID-19 pandemic, on June 24, 2020, MCCSS placed a moratorium on discharging youth
from care at their 18th birthday. Societies are now required to continue to provide the same
supports and services youth received prior to their 18th birthday, to promote consistency of
care and continuity of service during this public health crisis.
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Societies must:
• Continue providing the same supports and
services to youth turning 18 as they received
prior to their 18th birthday, unless otherwise
refused by the youth;
• Make every effort to facilitate a seamless
transition to Continued Care and Support to
Youth (CCSY) with all eligible youth;
• Delay transitions to adult residential
developmental services through the course of
the pandemic by continuing to provide supports
during the pandemic; and,
• Continue to pursue plans to reunify the youth
with their family in the event it has been
determined safe to do so and is in the best
interest of the youth.
As a result of this directive, CASO has experienced a 13% increase over the previous fiscal
year in service to youth with Continued Care and Support to Youth (CCSY) status - and this is
expected to grow.

Figure 5:

: Percentage of Children and Youth in Care by Type
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Kin Service
The purpose of kin service is to facilitate the provision of care and support in a manner that is
consistent with family and community traditions for those children unable to remain with their
family due to protection concerns.
A kinship service family participates in a screening assessment that assesses the family’s
ability to meet the safety and well-being needs of the child or youth. Though not a
requirement, a kin service provider could have a biological relationship to the child or youth.
Examples of kin service providers include grandparents, family friends, coaches or teachers.
Kin service is preferred over in-care arrangements such as foster care or group care whenever
safely possible. At the end of the fiscal year, there was a 5% increase in the number of kin
service placements over the previous year.

Permanency
CASO has focused on increasing permanency for children and youth since before the
implementation of the Transformation Agenda. This involves a significant shift in beliefs and
practices that place the emphasis on concurrent planning, from first involvement at the
investigation phase.
This entails equal attention be given to a child or youth’s immediate safety needs as well as
long-term care arrangements. Everyone involved in the planning process must:
• Believe that families can develop and maintain the capacity to care for their children given
the appropriate supports.
• Move quickly when a child requires out-of-home care to identify and engage interim care
providers within families and their communities (kin).
• Search for potential kin who may commit to providing permanency through adoption or
legal custody early in the case planning, and continue searching on an ongoing basis for as
long as the child or youth is in care.
• Realize that age or special needs should not be a barrier to permanency for any child or
youth.
• Make use of tools such as genograms, mobility and connectedness mapping with children,
youth and families to assist in developing their support networks to:
o support them in times of crisis in order to keep the child safe while remaining at home;
o help the child feel connected to a strong identity rooted in their own history;
o offer practical supports to the child such as tutoring and mentoring;
o provide interim or permanent care to the child/youth; and,
o be creative in accessing financial subsidies and community-based resources to
address specific needs of children/youth, thus removing barriers to establishing
permanency.
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CASO continues to pursue adoption and legal custody orders as permanency options.
Figure 7 illustrates the permanency options achieved by type: adoptions, legal custody that
was granted under CYFSA Section 106 (an order where the child or youth does not have
Extended Society Care status) and legal custody granted under CYFSA Section 116 (the child
must have Extended Society Care status).
As placement of children and youth in kin homes for interim care occasionally leads to
permanency in that family, the work of assessing and supporting kin families is closely
aligned with that of adoption. The number of children and youth finding permanency through
legal custody and adoption has decreased as fewer children and youth come into CASO care.

Figure 6:

: Number of Children and Youth Finding Permanency, by Type

The Children’s Aid Society of Ottawa | La Société de l’aide à l’enfance d’Ottawa
Annual Report 2021-2022

33

Committees

The work at the Children’s Aid Society is guided
by our commitment to equity, diversity,
inclusion and reconciliation.
Our staff-led committees are meant for
employees to share updates from the Society
and bring forward information, issues and
trends from the community to all staff.

First Nations, Inuit, and Métis
This forum seeks to ensure that First
Nations, Inuit and Métis children and
families engaged with CASO are provided
with equitable opportunities to grow up
safely at home, achieve their dreams,
celebrate their language and culture and
be proud of who they are. We consider
best practices and ensure the sharing of
critical information across all teams at
the Society. This group leads educational
initiatives and celebration events.

Queer
This group works to ensure that child
welfare approaches consider issues of
sexual orientation and/or gender identity
and expression. These efforts aim to
improve the quality of work done by
those who work with children, youth, and
families whose lives are affected by sexual
orientation and/or gender identity and
expression. Specifically, this group aims
to: design a conceptual framework that
provides a sound foundation for
understanding the importance of
2SLGBTQIA+ concerns; incorporate
knowledge about 2SLGBTQIA+ persons
including values, beliefs, attitudes, and
behaviours into sound practice; and
design appropriate and affirming servicedelivery systems based on this knowledge
that are free from bias.

Youth Focus: Rainbow Youth in Care (RYIC)
This advocacy group, comprised of 2SLGBTQIA+ youth in care, come together to participate
in fun queerpositive activities all while working on advocacy and awareness projects. These
events are intended to ensure that youth in care have positive experiences related to their
2SLGBTQIA+ identity.
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Umoja
Umoja is a change management group
composed of Black staff that focuses on
equity, diversity and inclusion. The purpose
of the group is to inform, educate and
advise the Society on how to address
disproportionality and overrepresentation
of Black children, youth, and families by
the extraction and analysis of data. The
group engages with staff at all levels and
establishes community relationships with
key partners.

Equity
This forum is a hub for all the work within
our diverse communities, i.e. the First
Nations, Inuit and Métis community, the
African/Black Canadian, Muslim,
racialized communities, queer and trans
community, and other intersectional
groups and communities.
The Equity forum assists in:
•
•
•
•

Building and supporting community relationships;
Establishing best practises in working with racialized and marginalized families;
Monitoring the 11 recommendations of One Vision One Voice; and,
Ensuring information is funneled back to all CASO staff.

Francophone
This group advocates “active offer” to our Francophone families. This forum creates best
practices and works to build relationships with Francophone community organizations and
services.
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613-747-7800
yourcasquestion@casott.on.ca
1602 Telesat Court, Ottawa ON K1B 1B1
www.casott.on.ca

