EQUITY,
DIVERSITY &
INCLUSION

STRATEGIES

We recognize the uniqueness of
each child, youth, family and
community and provide services that
respect their cultures, traditions, race
and social identities.
Children, Youth & Families...
Ensure children, youth, families and their community
participate in the decision-making processes that impact them.

Partners, Communities & Stakeholders...
1.
2.
3.
4.

Implement all 11 practice recommendations from One
Vision, One Voice;
Enhance placement stability through reunification and
other alternate care arrangements with extended family/
community;
Actively engage with the 2SLGBTQIA+ community to
update our understanding and co-develop next steps; and,
Improve prevention and early intervention through joint
service planning.

Staff, Managers & Supervisors...
1.

2.
3.

Review policy and practice guidelines so that the
language and resulting practice does not exclude,
disadvantage or reinforce inequitable outcomes for the
children, youth and families served;
Complete a second staff census to understand the
demographics of our workforce and inform an HR
development strategy; and,
Ensure an active offer for French Language Services and
access to all disclosures in French where requested.

INITIATIVES

File Review and Recommendations
In 2019-2020, a working group of Black staff led a review of
all Black children in care files. As a result of the review, six (6)
recommendations were developed to improve service delivery
and experiences for this population group. Over the next year,
a workplan will be developed to manage the implementation of
each recommendation, as well as ensuring appropriate
measurements are in place to evaluate its effectiveness.
1.

Work with local professionals to reduce disproportionate
referrals to CASO;

2.

Develop a comprehensive database of resources for Black
children, youth and families offered in English and French;

3.

Put processes in place to better support development
and use of kin and networks;

4.

Develop a case consultation process for Black families;

5.

Develop and maintain consistent connections and
consultation with both the English and French speaking
Black communities; and,

6.

Ensure robust cultural safety plans are in place on all Black
child in care cases.

Equity, Diversity, Inclusion (EDI) Workplan
This fall, CASO will hire an EDI Manager to support CASO in its
work towards creating equitable and inclusive service delivery.
In addition, through various committee work with local
community members, our organization continues to effectively
build on partnerships and experts to increase kin and
community supports.
Continued on the next page
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INITIATIVES

One Vision One Voice
Specialized caregiver recruitment initiatives will be put in place
to increase outreach within racialized communities.

Cultural and Safety Plans
Using an existing cultural and safety plan process created for
First Nations, Inuit and Métis (FNIM) families, our internal
Umoja group has been working to adapt this plan for racialized
children and youth in care. Through this process, the following
recommendations have been brought forth.
1.

Ensure robust cultural safety plans are in place for all Black
child in care cases;

2.

Leverage learnings from First Nations, Inuit and Métis
cultural safety plans; and,

3.

Ensure youth voice is reflected in plan.  

In addition, staff will be required to create cultural safety and
security plans in 100% of all case files.

HR Recruitment and Retention Plans
1.

Engage with northern universities and community
partners to recruit underrepresented groups in CASO’s
current staffing compliment;

2.

Consult with members of underrepresented groups in
CASO’s staffing compliment to inform retention
strategies and future recruitment initiatives; and,

3.

Increase caregiver recruitment efforts to implement
effective targeting strategies.

Key Performance Indicators

1

Degree of disproportionality in outcomes for children and
youth from diverse communities.

2

Number of children and youth placed by CASO within their
community.

3

CASO’s Board, staff, caregivers and volunteers reflect the
various communities served.

4

Cultural safety and security plans are embedded in
practice and documented for children and youth placed
outside of their community.

